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Ready to get started?

Identifying the areas that have room for improvement isn’t exactly how 
we want to spend our time, but having a strong brand is one of the most 

crucial assets for a business. Consumers are drawn to brands that are 
recognizable and consistent, pay a premium for these brands and  

remain loyal to said brands.

It is important to actively brand your business or your customers will  
do it for you. You want to drive their perception, because what your 

customers think, feel and say about you, is your brand. This workbook 
is going to help you define your brand, evaluate it for both its strengths 

and its weaknesses, and create a plan to implement changes into  
your business so you can ensure that your brand image (customers  

perceptions) are in line with your brand identity (how you view yourself). 

When was the last time 
you evaluated weakness  

in your branding? 



Understanding where you excel and (more importantly!) where your weaknesses lie, helps you see where your business is 
headed, improves your reputation, and puts your business front of mind over your competitors. 

List each service you provide, along with the key benefits of each service.

What You Do

Identify Your Services

Service A Service B Service C

Service A Service B Service C

List your strengths and weaknesses. List your strengths and weaknesses. List your strengths and weaknesses.



Understanding where you excel and (more importantly!) where your weaknesses lie, helps you see where your business is 
headed, improves your reputation, and puts your business front of mind over your competitors. 

List each service you provide, along with the key benefits of each service.

What You Do

Identify Your Services

Service D Service E Service F

Service D Service E Service F

List your strengths and weaknesses. List your strengths and weaknesses. List your strengths and weaknesses.



Understanding your target audience is crucial to evaluating where and when to make changes and improvements  
to your business. It can help you determine new offerings, marketing tactics and brand aesthetic.

Who You Serve

Review Customer Demographics of Past Projects

Identify the projects that you executed well and take a look at the customer/client 
and evaluate their demographics. Note any patterns your notice among them. 

Are these customers in line with who you want to serve? Do these customers  
represent your brand? Why were these customers a good fit for your services?

Define Your Target Audience

Age

Occupation

Location

Hobbies

Gender

Interests

Spending Habits



Pain Points

What problems and/or pain points your business solves for your customers? Is your solution (aka your product or service)  
actually solving that problem and/or addressing those pain points?

Understanding your target audience is crucial to evaluating where and when to make changes and improvements  
to your business. It can help you determine new offerings, marketing tactics and brand aesthetic.

Who You Serve

Why You?

What are the specific reasons your customers choose you over your competitors?  
What are your customers gaining when they choose to work with you?



Your visual identity should be speaking to your ideal audience, so when they come in contact  
with your brand, they feel like you understand them.

List the adjectives that represent your brand.

Compare your list of adjectives to your visual identity.

Your Visual Identity

Visual Identity Evaluation

Do your colors and fonts evoke the feeling  
you want to portray?

When customers see your visual identity, will they get  
a sense of who you are as a brand?

Yes! Needs some work. Yes! Needs some work.

If your brand were a person, how would you describe its personality?



Consistency is key to having a successful brand with a loyal customer base. You want your customers/clients to have the same 
experience with every single touchpoint within your business. Based on how you answer the phone or respond to emails, your 

customers should have an idea of what to expect from every aspect of your business. 

Evaluate all of your brand communication: emails to employees, memos, office posters, social media, advertising, and website content. 

How You Communicate

Brand Communication and Tone Evaluation

Brand communication includes internal communication. If your brand doesn’t have a clear compass for your staff, they will 
have a hard time effectively communicating your brand vision to customers/clients. Make a list of questions that are frequently 

asked by your employees and/or areas of inconsistency within departments.

When you read all of your brand communication,  
is your vision clear immediately? 

Yes! Needs some work.

Is your brand messaging closely aligned with  
your visual identity adjectives?

Yes! Needs some work.



A strong brand is one of the most important assets of your company, but you have to nurture it. Noting your areas of weakness 
is just one step of the process. Once you have the info you need, you can implement the changes you see fit.

The Implementation Plan

Brand Implementation One

Brand Implementation Three

Brand Implementation Two

Brand Implementation Four

What changes can you implement into your business to strengthen  
your brand? For example: If there is a gap between what you 

promise your customers/clients and what you deliver, brainstorm 
ways to close that gap, and test them with your next customers/

clients and continue iterating until you find the right fit. 

Timeline for Implementation:

Timeline for Implementation:

Timeline for Implementation:

Timeline for Implementation:

What changes can you implement into your business to strengthen  
your brand? For example: If you noted that you are not attracting 

the customers/clients you want, you could pursue SEO work for 
your website or hire a copywriter to update your website copy so 

that it speaks better to your ideal customer. 

What changes can you implement into your business to strengthen  
your brand? For example: If your employees don’t seem engaged 

with their jobs, consider revising your mission statement and brand 
values or develop a survey to better understand their motivations 

for working for your business and where you could do better. 

What changes can you implement into your business to strengthen  
your brand? For example: If your visual identity is not in line with 
your brand vision, you could hire a designer to do an entire visual 

overhaul, or just have them update the brand fonts and colors. 



A strong brand is one of the most important assets of your company, but you have to nurture it. Noting your areas of  
weakness is just one step of the process. Once you have the info you need, you can implement the changes you see fit.

The Implementation Plan

Brand Implementation Five

Brand Implementation Seven Brand Implementation Eight

Brand Implementation Six

What changes can you implement into your  
business to strengthen your brand? 

Timeline for Implementation:

Timeline for Implementation:

Timeline for Implementation:

Timeline for Implementation:

What changes can you implement into your  
business to strengthen your brand? 

What changes can you implement into your  
business to strengthen your brand? 

What changes can you implement into your  
business to strengthen your brand? 


